Bodega Bay Fisherman’s Festival
52nd Annual Fisherman’s Festival May 3-4, 2025
General Business Meeting

March 19, 2025
Via Zoom
Called to Order at 7:02

Executive Board in Attendance

Josh Perucchi President

Kris Lepore Vice President
Kevin Clancy Treasurer
Shona Weir taking minutes
Approval of Minutes

Kris motion, Second Tiffany
Treasurer’s Report
BOA 53671.43

CS $110,700.78
$165,372.21 as of today

President’s Report

Finalizing all permits. Health permit started. 30 days before event the ABC permit will be submitted. Sonoma
County Fire Station will be dedicating new boat at the event on Sunday at 3:30.

Old Business

New Business

Chair Reports

Allocations:

Shona Weir

(We have one more allocation request from Bodega Land Trust. They have provide a list of volunteers and are
excited to participate again.)

Art Booth:
Melissa Bechtel (Diane Perry support)
10 participants. Tent will be larger. T-shirt and art booth will be side-by-side to draw people in.

Art Contest:
Melissa Bechtel
23 Entries. Winner was Aaron Foppe for the second year.

Bank:
Kathy Simmons/Betsy Breunig
All is on track.



Beverage/Beer Booth:

Kris Lepore

Everything is on track. Costco run for waters etc. Need cooler and will work on that next week. Ice bin from
marine lab.

Boat Challenge (WBC):

Mike and Diane Bundy

At this time there are 7 WBC registrations received. Waiting for Piazza Construction registration which will
make 8 adult teams. Currently one Youth Team registration has been received. We understand Tomales School
will possible have 2 youth teams which will make youth team races with 3 competitors.

Donations have been requested for both materials and monetary support. No donations have been received that
we are aware of. Michael has checked on materials needed for each team other than the wood which Josh is
checking on. This year a tent for the materials has been requested to protect supplies from potential weather issues.

Volunteers for the WBC event have been lined up and are eager to participate.
A request for great weather has been submitted.

Boat Parade:

Alicia Ginochio (Chair-Lead Boat)/Patty Ginochio (Asst. Chair-Parade) with Bodega Bay Area Chamber

Alicia says she has a lot secured for the lead boat parade on Sunday, May 4th. We are getting an ocean-friendly
wreath made by a local lady named Juana Vega. We have all the food and drinks secured for the lead boat
attendees, and so far, we have 21 people attending who have RSVP. I have five boats that have signed up for the
lead boat parade, a lot of them will let me know when the day gets closer.

Chamber offering prize money and flags for boats.
BB CERT:
Lee Ritchey

Craft Booths:
Suzanne Martin

Close of registration is still a month away, on April 19th. So far, 54 vendors have purchased 60 booths. This is
way ahead of last year, when we had a total of 59 vendors in 63 booths. We may have to close registration early.

There are 75 spaces that can be made available.

Entertainment:
Josh Perucchi

Scheduled, sound engineer is reaching out to bands.

Food Vendors:
Josh Perucchi

Finalizing



Gate and Information Booth:
Betsy Spann/Laurie Ogg

Touched base with Shona for revised signage. Volunteers lined up. Wrist bands are in orange and green. Question
for Square. Will pricing be updated. Josh said yes. Will they get new readers for Square. New phones can be
enabled to Tap To Pay. Get two new connection. Need USB C.

Kids Zone:

Maggie Tagilala/Tiffany Flores

Kids Zone is working on our volunteer list plus supplies.

Bounce houses are on order. School is bringing their own popup tent and need sandbags and need six chairs.

Non-Profits:
Maria Cipriani

We have 11 nonprofits so far. Reached out to organizations that have participated in past but have not replied.
All in order. Flexibel with space if craftbooths are nneded

RBHS will have a special display in their booth.

Parking:

Chris Lauritzen

3 for set up on Friday. Golf carts will be parked at his house. Cones at front of the gate to make a safe crossing
and eyes on ticket booth for security.

Permits:

Josh Perucchi/Kris Lepore

Finalizing all permits. Health permit started. 30 days before event the ABC permit will be submitted. Sonoma
County Fire Station will be dedicating new boat at the event on Sunday at 3:30.

Photography:
Jerry Newman
Photographers on track.

Marketing/Public Relations:
Stacy Castle
Billboards, newspaper and online ads.

Raffle:
Thera Buttaro
Getting started. Waiting on artwork. On track.

Scholarships:
Josh Peruchi

Security:
Josh Perucchi
Security lined up and paid for.



Site Set Up/Tear Down:
Josh Perucchi
Tents, toilets are lined up. Discussion on what size tent for information booth. Gate needs 10X20.

Signs/Posters/Art Work:
Shona Weir
Posters and postcards are at the printers. Schedules have been created and will be printed pending any changes.

Tide Pool:
Stewards of the Coastal Redwoods

T Shirts:
Melissa Lepore
Folding party at the grange April 26. Will sell leftover t-shirts. Selling this year’s t-shirts at folding party.

Volunteers:

Janet Moore/Shona Weir

Janet Moore has been doing a great job for managing the back gate and creating a good system. Janet sent out
email in February and now will send out a reminder email with a fillable pdf for volunteer lists. Looking to make
it efficient.

Water Activities:
Sonoma County Sherriff (supported by Coast Guard Auxiliary)

Website/Design/Maintenance:
Josh Perucchi (Liaison) using new Petaluma Company

Wine Booth:

Suzann Mathers/Laura Pearsall

1 case Chard Ramazzotti

1 case Chard Hook and Ladder

2 case Zin Ektimo

2 case Sv Blnc Dutton

4 case Brut Korbel

5 case Mixed Left from Last Year

o Each of these donors have received a Thank You letter on Fish Fest Letter Head acknowledging their
donation with our Tax ID info for their tax records. All of the donated wine listed above has been
delivered to Suzann’s garage for storage until the event.

o Furthermore Wines will donate 2 cases (1 case Rosé and 1 case Pinot) for pick up in April. They plan to
pour at least one day.

o Kendall Jackson has committed 2 cases (varietals unknown) but they will not release the wine for pick
up until they have copy of ABC license.

o Larson Family Wines will be donating but are not yet sure what or how much.

e Robledo Family Winery will be pouring and will donate the wine they pour.

e Reynolds still deciding. And, I’m still waiting to hear back from six additional wineries.

o Korbel has offered a discount purchase on limited cases. Last year Korbel donated 2 cases and we
purchased 15 cases at discount. This year Korbel has donated 4 cases and I think we only need to
purchase 5 more cases (we had too much last year).



With the 15 cases we have plus 2 cases from Furthermore, 2 cases from Kendall Jackson and 2-3 more from
Larson and Robledo plus, maybe, 20 from Tides we'll be at about 42 cases. With 5 more cases of

purchased Korbel and maybe 5 cases of purchased reds, we'll be at about 52 cases (not counting any additional
donations I get from the wineries who have not yet responded plus any additional cases over 20 that Tides
donates). Given these expectations, we should have enough for the event with enough left over to open and
serve at the Volunteer Appreciation After Party. Last year we poured 38 cases at the event. After the event, we
poured, sold, and re-donated 33 cases at the Volunteer Dinner and we stored 5 cases for this year.

As for “the wine sale” I’'m actually in a different head space on that& My sense is that we’re collecting
donations for the two-day Fish Festival with any small amount left after the event used for the volunteer dinner
and/or kept for the following year. My guess is that we might actually lose donors if they were to get the
impression that we’re intentionally surplus-ing wine to stock a private sale of their wines at a discount price —
especially considering the wineries themselves are not allowed to sell wine at Fish Fest.

I’ll keep you posted regarding anymore donations I collect (all wine is being stored at Suzann’s this year).
Either I or Suzann will get back to you regarding approval for any discount wine purchases for the event
including the needed mimosa sparkling and any additional reds we may need (we get mostly white and rosé¢
donations).

Best,
Laura

Next Meetings
Wed April 16 7:00pm Bodega Bay Grange

Fish Fest May 3-4

Allocation Committee Board Meeting TBD
After Party TBD

Adjourned at 7:30

Submitted by
Shona Weir



