
Bodega Bay Fisherman’s Festival 
52nd Annual Fisherman’s Festival May 3-4, 2025  

General Business Meeting 
 

APRIL 16, 2025 
 

Called to Order 7:07 p.m. 
 
 
Executive Board in Attendance 
Josh Perucchi  President 
Kris Lepore  Vice President 
Kevin Clancy  Treasurer 
Shona Weir  Secretary (temp) 
Suzanne Martin  Member at Large  
 
Approval of Minutes 
Motion to approve minutes: Kris Lepore 
Seconded by Tiffany Flores 
Minutes approved. 
 
Treasurer’s Report 
BOA $54,000 + in checking 
Charles Schwab $110,700.78  
 
 
President’s Report 
Everything in order with finalizing permits etc. 
 
Old Business 
 
None 
 
New Business 
 
None 
 
Chair Reports 
 
Allocations: 
Shona Weir 
 
Bodega Land Trust 
Committee will review. 
 
 
Art Booth and Art Contest: 
Melissa Bechtel (Diane Perry support) 
 
Art panels were purchased for the Art Booth to display artwork.  8 participants in the art tent. Exhibiting all participants 
(12) in the art contest. Original prints for sale $100.  Art will be exhibited between the T-shirt Booth and Art Tent, which 
will be under one big tent. Comp tickets to all 12 art contest entrants.  
 



 
Bank: 
Kathy Simmons/Betsy Breunig 
 
All good. Jerry is bringing RV. Money trays are in storage? Josh will look for them. Chairs got back to them on their 
monetary requests. 
 
Beverage/Beer Booth: 
Kris Lepore 
 
Trailer not donated for kegs, but it only costs $100 per day. ABC permit only has to get it to us 1 day before the event. 
Need this to get donations. Josh and Kris are working on this. Suzann wanted to know if there was going to be hard cider 
donated. If not, Josh will get some. 
 
Boat Challenge (WBC): 
Mike and Diane Bundy 
 
Maxed out on teams 15 teams, 3-4 youth teams, and only 2-3 returning teams. Piazza Construction is donating wood. 
 
Boat Parade:  
Alicia Ginochio (Chair-Lead Boat)/Patty Ginochio (Asst. Chair-Parade) sponsored by the Bodega Bay Area Chamber of 
Commerce. 
 
On track. The Chamber bought $700 in flags to decorate boats and is also awarding prize money for the best-decorated 
boats.  First, $500; 2nd $250, and 3rd $100.  Chamber is paying for the flower wreath for the Blessing of the Fleet. 
 
 
BB CERT: 
Lee Ritchey 
 
All set.  
 
Craft Booths: 
Suzanne Martin 
 
We have 60 vendors and 66 booth most are new vendors. Waiting on two vendors. 
 
Entertainment: 
Josh Perucchi 
 
On track. Sound guy is on board, getting stage layouts from bands. 
 
Food Vendors: 
Josh Perucchi 
 
A variety of food trucks will be offering a good selection. 
 
Gate: 
Betsy Spann/Laurie Ogg  
 
Ready. Double tent ordered and Square readers ordered. Looking for barricades. Need one table outside the tent, and 
also need a trash can. 
 



 
Information Booth: 
Betsy Spann 
 
Double tent 10X20. On track. Selling tickets for raffle and also wine and beer tickets. 
 
 
Kids Zone: 
Maggie Tagilala/Tiffany Flores 
 
Supplies ordered. Bouncy tent get waivers.  Shona to print. 400. 
 
Non-Profits: 
Maria Cipriani 
 
12 signed up. 
 
Parking:  
Chris Lauritzen 
 
Shuttles and golf carts on order. 
 
Permits: 
Josh Perucchi/Kris Lepore 
 
All set. 
 
Photography: 
Jerry Newman 
 
4-5 photographers 
 
Marketing/Public Relations: 
Stacy Castle 
 
PD, Bohemian, KZST, billboards RP and Petaluma, Exchange Bank sponsoring WBC $500. Radio interviews, FaceBook 
advertising. 
 
Raffle:  
Thera Buttaro 
 
1200 envelopes were stuffed and went out to everyone in 94923. Prize request sent out to chamber members. Carl USPS 
will help with Raffle. He is going to hang out at the Info booth to sell tickets.  Sign to “Say goodbye to Carl for 32 years 
working in the US Postal Service.” 
 
Therea helped out with getting. Donations from winders. 
 
Scholarships: 
Josh Peruchi 
 
Choosing recipients. 
 
 



Security:  
Josh Perucchi  
 
Overnight security. 
 
Site Set Up/Tear Down:  
Josh Perucchi 
 
Wednesday/Thursday 
 
Signs/Posters/Art Work:  
Shona Weir 
 
Working on signs for booths. 
 
Tide Pool: 
Stewards of the Coastal Redwoods  
 
Ready to go. 
 
T Shirts: 
Kris & Melissa Lepore 
 
Need rope to hang t-shirts. Eric will hang the rope. Folding party Saturday, April 26, and presale 4-6. 
 
Old t-shirts at the Visitor Center. Donate a possibility. Sell old ones at Fish Fest. 
 
Volunteers: 
Janet Moore/Shona Weir 
 
Janet is on track with a great process. Volunteer Gate and Main Gate. Make sure that it is referred to as that. Volunteer 
gate on shuttle stop C. Shuttle Stop Main Gate. Clarify who goes through which gate. 
 
Everything is on a big spreadsheet.  Keeping Volunteers and Nonprofits separated. People are calling to volunteer. Sending 
each booth their volunteer lists to confirm. Boat Challenge, Jumpy Houses, and Kids Art will take volunteers. 
 
Bigger tent with more space to get volunteers in quickly. 
 
People leaving will get a stamp so they can easily get back in. Crafters will have wrist bands. Art tent should have wrist 
bands. Volunteers will have a button and then get a stamp on their way out. 
 
Jumpy House will have wristbands, but only to jump on the houses not for entrance. 
 
Water Activities: 
Sonoma County Sheriff (supported by Coast Guard Auxiliary)  
 
Website/Design/Maintenance: 
Josh Perucchi (Liaison) using new Petaluma Company 
 
 
 
 
 



Wine Booth: 
Suzann Mathers/Laura Pearsall 
 
Doing well with donations. What is happening with Square? Setup and sign in. What color tickets for drinks. 
Signs - $10 for a pour.  Shona taking care of signs. Pelican Plaza Grocery and Deli is ordering orange juice and will keep it 
there until ready to use. Heaters for wine booth. 
 
Next Meetings 
Fish Fest May 3-4 
Allocation Committee Board Meeting TBD 
After Party TBD 
  
Adjourned 7:50 p.m. 
 
Submitted by 
Shona Weir 
 


