Bodega Bay Fisherman’s Festival
53rd Annual Fisherman’s Festival May 2-3 2026
General Business Meeting Minutes

November 19" on Zoom

Called to Order
7:03 PM

Executive Board in Attendance

Josh Perucchi President

Kris Lepore Vice President
Kevin Clancy Treasurer
Suzanne Martin Member at Large

Treasurer’s Report

Checking $39000.00
Charles Schwab $113500.00
Total $152,500.00

President’s Report

Recommended setting board for 2026. Shona Wier Weir was nominated to be secretary to replace outgoing Luara Pearsall.
All were in favor. 2026 Board: President Josh Perucchi, Vice President Kris Lepori, Treasure Kevin Clancy, Secretary Shona
Weir, Member at Large Suzanne Martin.

Date set for May 2-3 2026. Theme was requested to be choosen earlier so artwork and promotional materials can begin.
Josh will reach out to BB Fish Marketing group to get a theme.

Vacancies needing filled:

-Lead photographer, a few names were mentioned to ask if they were interested.

-Volunteer Coordinator: Need a lead. Online signups will be implemented this year via the website which should make
the position more manageable.

-Wine Chair- Need a lead wine booth coordinator and assistant. This is a very important position and contributes a large
portion of proceeds from the event. Please let Josh know if you are interested or can recommend someone.

Old Business
No report

New Business
None other then confirming chair positions and setting future meetings.

Chair Reports

Allocations:
Shona confirmed. Sending out applications

Art Booth:
Melissa Bechtel confirmed. Requests larger tent

Art Contest:
Melissa Bechtel confirmed. Request theme soon to start art contest sooner.



Bank:
Kathy Simmons/Betsy Breunig confirmed.

Beverage/Beer Booth:
Kris Lepore- confirmed

Boat Challenge (WBC):
Mike and Diane Bundy confirmed. Will start efforts after first of the year.

Boat Parade:
Alicia Ginochio (Chair-Lead Boat)/Patty Ginochio (Asst. Chair-Parade) with Bodega Bay Area Chamber of Commerce
Confirmed

BB CERT:
Lee Ritchey confirmed.

Craft Booths:
Suzanne Martin confirmed.

Entertainment:
Josh Perucchi will coordinate starting to book in January.

Food Vendors:
Josh Perucchi will coordinate starting to book in January

Gate:
Betsy Spann confirmed.

Information Booth:
Betsy Spann confirmed.

Kids Zone:
Maggie Tagilala confirmed for kids zone and Tiffany Flores confirmed to run bouncy houses.

Non-Profits:
Maria Cipriani confirmed. Would like to update application.

Parking:
Chris Lauritzen and crew confirmed.

Permits:
Josh Perucchi will coordinate. Applied for fee waiver. Secured date with county parks and will secure permits once fee
waiver is complete in January.

Photography:
Need new lead. Prior photographers may participate but need someone to organize group and photos. A few names were
mentioned as possible replacement.

Marketing/Public Relations:
Stacy Castle. Need to confirm she is able to take lead again



Raffle:
Thera Buttaro confirmed.

Scholarships:

Josh Perucchi confirmed THS has been advised of our scholarship opportunity. Deadline to apply will be March 27t. They
are moving application to an online format and we will get access to review. Need recipients by April 30" and the awards
night will be held May 20%* 2026.

Security:
Kris Lepori will coordinate securing security.

Site Set Up/Tear Down:
Josh Perucchi confirmed to book all rentals oversee setup/teardown

Signs/Posters/Art Work:
Shona Weir confirmed

Tide Pool:
Stewards of the Coastal Redwoods has a new head of the group. We will need to contact to confirm they will coordinate
the tidepool.

T-Shirt:
Melissa and Kris Lepori confirmed.

Volunteers:
Need new chair. Online signup in progress on the website to make this position more manageable.

Water Activities:
Josh to coordinate with SCSO helicopter, USCG aux and Sonoma County Fire Boat.

Website/Design/Maintenance:
Send updates to Josh who will send to our 3 party website coordinator.

Wine Booth:
Need new chair and co chair.

Next Meetings

Wednesday December 17th 7pm on Zoom

Wednesday January 21st 7pm Allocation Presentations at the Grange
Wednesday February 11th 7pm on Zoom

Wednesday March 18th 7pm at Bodega Bay Grange

Wednesday April 15th 7pm at Bodega Bay Grange- Final planning meeting
534 Annual Bodega Bay Fisherman’s Festival May 2-3 2026

Festival recap meeting TBD on Zoom

Allocation committee meeting TBD

After Party TBD

Meeting adjourned 740pm
Minutes by Josh Perucchi



